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OMS #1 - 'GULTURE OF GARING

School of Hospitality Administration
Boston Hospitality Review

CONTEXT
e March 25" 2025
CEO Kevin Brown on How a . T
Culture of Caring Is the Key SChO_Ol_ of H(_)Sp'tal'ty
Ingredient to Lettuce Entertain Administration at Boston
You's Success. University

e Interview with Kevin Brown (CEQO)
meerview with Kevin Browrt h o e Link to Article



https://www.bu.edu/bhr/2025/03/25/ceo-kevin-brown-on-how-a-culture-of-caring-is-the-key-ingredient-to-lettuce-entertain-yous-success/

OIS #2 - EXPANSION

NASHVILLE CONTEXT
e December 30, 2025

e Nashville Lifestyles
Lettuce Be Well-Entertained o Relevant to recent SMS
Mediterranean restaurant, Aba, makes its highly anticipated Music City debut.

(expansion into new markets)

e Part of the Jacobs Division
e Link to Article



https://nashvillelifestyles.com/dining/best-restaurants/lettuce-be-well-entertained/

SIVIS #3 - LAWSUIT

. Chicago Tribune

Longtime partner in Chicago Joe’s Stone Crab
sues Lettuce Entertain You for alleged fraud CONTEXT

e August 12,2025
e Chicago Tribune
o Chicago Company
e Paywall-pastein
e Linkto Article



https://www.chicagotribune.com/2025/08/12/lettuce-partner-lawsuit-fraud/?clearUserState=true

OMS #4 - PODGAST WITH JEN BELL

] CONTEXT
marketing i
rapport o August28™ 2023
e Jen Bell is Still the CMO for Lettuce
Lettuce Entertain You with e Link to Article

Jen Bell



https://marketing.verisk.com/podcast/episode-14-lettuce-entertain-you-with-jen-bell/
https://marketing.verisk.com/podcast/episode-14-lettuce-entertain-you-with-jen-bell/
https://marketing.verisk.com/podcast/episode-14-lettuce-entertain-you-with-jen-bell/
https://marketing.verisk.com/podcast/episode-14-lettuce-entertain-you-with-jen-bell/
https://marketing.verisk.com/podcast/episode-14-lettuce-entertain-you-with-jen-bell/
https://marketing.verisk.com/podcast/episode-14-lettuce-entertain-you-with-jen-bell/
https://marketing.verisk.com/podcast/episode-14-lettuce-entertain-you-with-jen-bell/

PROMPT: You are a marketing
strategist for Lettuce Entertain You
Enterprises with expertise in

brand/marketing strategy and
leveraging frameworks like SWOT

and PESTLE to make decisions. You
are tasked with creating a current
SWOT analysis for Lettuce
Entertain You Enterprises based on
the source given.

NOTEBOOKLM DEMO

Link to
Notebookl M

Lettuce Entertain You: Marketing Hospitality
Through Digital Transformation

Jennifer Bell, CMO of Lettuce Entertain You, discusses driving digital transformation through a custom mobile

app. By prioritizing customer feedback and data personalization, the company lowered its average customer

age and improved loyalty engagement across 60+ restaurant brands.



https://notebooklm.google.com/notebook/fe64e8cd-08d7-4a50-accf-7f4e2bb715b5?authuser=1
https://notebooklm.google.com/notebook/fe64e8cd-08d7-4a50-accf-7f4e2bb715b5?authuser=1

WHAT | ALREADY KNEW

Mostly Strengths
e Very large company with 130 + restaurants
e Several divisions within the corporation
o Each division has a separate marketing
strategy
e Jacobs Division is expanding to new markets
e “Culture of Caring”
Threat
e Competitive industry landscape




WHAT | LEARNED

Mostly Weaknesses/Threats
e |Internal leadership and partnership friction following a 20-count
lawsuit
o Could potentially hurt the “culture of caring” brand identity
e Historically struggled with soiled data
e An“expensive failure” with the Aba concept in Miami
Strengths
e Digital Innovation (“LettuceEats” customer app)
e Successful brand localization (Aba Nashville)

5 WAYS TO
USE THE

LETTUCEEATS
APP

+ BONUS TIP




APPENDIK

HOW TO CREATE A NOTEBOOKLM
NOTEBOOK
1. Search NotebookLM in Google
2.Sign Iin using your wisc.edu email




nPPE“ nlx 3.Click “+ Create New” in the

upper right hand corner

A NotebookLM @ setings i ()

Al My notebooks Shared with me 0a | v = Most recent ~
Recent notebooks

Title Sources Created Role

% Lettuce En.te_rta]n You: Markgting Hospitality o e Feb 9, 2026 o
Through Digital Transformation

w Apple's Deliberate Al Strategy and Acquisitions 3 Sources Oct 23, 2025 4 Owner
Th :

- e IKEA ?aga 2022: Culture, Strategy, and i Sep 15, 2025 e
Sustainability

™ Plato's Republic, Book VII: Allegory of the Cave 24 Sources Dec 10, 2025 Owner

-] Untitled notebook 0 Sources Dec 11, 2025 Owner

UCC Sale of Goods: Performance, Title, Risk of Loss 5 Sources Dec 9, 2025 Owner




nPPE“ nlx 4.Start adding sources

Mon Feb 9 10:35 PM

® Chrome File Edit View History Bookmarks Profiles Tab Window Help

00 & NotebookLM X +

< c 25 notebooklm.google.com/notebook/b8434036-2¢cb7-4bd8-a18c-48a0f62e925f?addSource=true Incognito New Chrome available :

=0

< shore @ setings i ()

@ Untitled notebook

Sources 0] Chat E Studio |
. . . X "
+ Add sources Create Audio and Video Overviews from At ®
Audic Overview Video Overview
Q. search the web for new sources o o
-~ \ Mind Map Reports
@ web v C FastResearch 2> A https:/iwww.bu.edu/bhr/2025/03/25/ceo-kevin-brown-on-how-a-culture-
of-caring-is-the-key-ingredient-to-lettuce-entertain-yous-success/ @ @
. Flashcards Quiz
@ web v C¢ FastResearch v °
= # i (n]
Infographic Slide Deck
[=]
Data Table
R or drop your files
Saved sources will appear here pdf, images, docs, audio, and more
Click Add source above to add PDFs, websites, text,
videos, or audio files. Or import a file directly from
Google Drive. A, Upload files @ Websites @& Drive [*] Copied text ZI

Studio output will be saved here.
After adding sources, click to add Audio Overview,
Study Guide, Mind Map, and more!

0 sources

Upload a source to get started

MotebookLM can be inaccurate; please double check its responses.
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Mon Feb 9 10:35 PM

" Chrome File Edit View History Bookmarks Profiles Tab Window Help

o000 & NotebookLM x ar

' [ 23 notebookim.google.com/notebook/bB8434036-2cb7-4bd8-a18c-48a0f62e925f?addSource=true Incognito Mew Chrome available *

-0

Create notebook

<& Share % Settings HH

+

@ Untitled notebook

Sources Im} Chat = Studio ]
5 9 . X t
+ Add sources Create Audio and Video Overviews from oAf o]
Audio Overview Video Overview
Q. search the web for new sources ol M
Vil ~ Mind Map Reports
@ web v C FastResearch v = Q. https:/iwww.bu.edu/bhr/2025/03/25/ceo-kevin-brown-on-how-a-culture-
of-caring-is-the-key-ingredient-to-lettuce-entertain-yous-success/ @ o
Flashcards Quiz
@ Web v C-: Fast Research v °
- - i o
Infegraphic Slide Deck
®
Data Table
R or drop your files
Saved sources will appear here pdf, images, docs, audio, and more
Click Add source above to add PDFs, websites, text,
videos, or audio files. Or import a file directly from
Google Drive. A Upload files o3 Websites @ Drive [ Copied text 4
Studio output will be saved here.
After adding sources, click to add Audio Overview,
Study Guide, Mind Map, and more!
Upload a source to get started Osources (o

MotebookLM can be inaccurate; please double check its responses.
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4.For Sources w/ a pay wall,
copy and paste them into
the “Copied Text” option
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Chrome File Edit View History Bookmarks Profiles Tab Window Help ) Mon Feb 9 10:39 PM

@ ® @ Hwisyne x | B Marketing X | € Increment: X E.Gnnglec *® FinishPrec x| £J Motebookl x Partnerin . X | EE] CEOKevir X @ LlettuceEr X & Syndicater X | +

¢ (25 notebookim.google.com/notebook/fe64e8cd-08d7-4a50-acci-7f4e2bb715b52authuser=1 (=3 s}) > 3 @ & @  NewChrome available :
@ Lettuce Entertain You: Marketing Hospitality Through Digital Transformation < Share i Settings i 0
Sources 1N Chat = Studio I
+ Add sources - it / = /
Audio... Video...
=]
Q. search the web for new sources . . . . oig (84
Lettuce Entertain You: Marketing Hospitality Mind Map
@ web v C FastResearch v . .
Through Digital Transformation @ , © % .
Select all sources v ASHiifces Flashcards Quiz . .
BT CEO Kevin Brown on How a Culture of Cari.. Lettuce Entertain You thrives through a culture of caring, emphasizing employee wellness and customer (HH Vi (MY BETA V4 S O l I r‘ : e S I I I t I I e N Ot e b O O k I t
hospitality. Innovations like personalized apps and diverse concepts like Aba drive success. However, the Infograp... Slide Deck ’
BT Episode 14 - Lettuce Entertain You with Je... group faces a fraud lawsuit alleging a "corporate coup” against a longtime partner. B - - -
é m INg U |
Data Table
ED Lettuce Be Well-Entertained - Nashville Lif.. v I savetonote 0y Qn
[ The Corporate Coup at Joe's Stone Crab v

|::r| Lettuce Entertain You...
6h ago
How does the 'Culture of Caring’ drive restaurant success?

How has Lettuce Entertain You used technology and apps?

What are the key factors for creating unique dining » v riences?

Start typing... 4 sources = E Add note
NotebookLM can be inaccurate;
- (g B el
1111 2028 '
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" Chrome File Edit View History Bookmarks Profiles Tab Window Help - Mon Feb 9 10:39 PM

@ ® @ Hwisyne x | B Marketing X | € Increment: X Eeuuglec x | [@ FinishPre: x | [J Notebookl x | [ Partnerin x | EE CEOKevin X (@ LettuceErn X @& Syndicater X | +

&) 2 notebookim.google.com/notebook/fe64e8cd-08d7-4a50-accf-7f4e2bb715b57authuser=1 [ s}) @ 3 s k2 @ Mew Chrome available
@ Lettuce Entertain You: Marketing Hospitality Through Digital Transformation < Share i Settings i Q

1
T

Sources O Chat

14|
Tl

Studio

. oo o 6.Next, all you have todo is

* searehtheweb fornen sources Lettuce Entertain You: Marketing Hospitality e - prOI I lpt!

@ web v C FastResearch v

Through Digital Transformation e 2 % 7 CheCk Out the nght Slde Of

BT CEO Kevin Brown on How a Culture of Cari... Lettuce Entertain You thrives through a culture of caring, emphasizing employee wellness and customer (HH (] Y

hospitality. Innovations like personalized apps and diverse concepts like Aba drive success. However, the Infograp... Slide Deck t h e n Ot e b O O k to h a Ve
BT Episode 14 - Lettuce Entertain You with Je... group faces a fraud lawsuit alleging a "corporate coup” against a longtime partner. B

Data Table

ED Lettuce Be Well-Entertained - Nashville Lif.. v I save tonote 0y Qn

[3 The Corporate Goup at Joe's Stone Grab v

|::r| Lettuce Entertain You...

How does the 'Culture of Caring’ drive restaurant success? e | p O d C a S t y V I d e O y m I n d m a p y

How has Lettuce Entertain You used technology and apps?

and more!

What are the key factors for creating unique dining » v riences?

Start typing...
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